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ENCOR Platform

Resources

Project Manager / Practice POC
1-8

10-20

1-8

10-20

10-20

10-20 2.0

2.0

2.0

2.0

-

0.5

2.0

1.0

20.0

20.0

-

As Needed

As Needed
4.0

20.0

8.0

IT Network & Security Analyst

Clinical Analyst / EHR SME

Practice Quality SME

Implementation (20 weeks) Ongoing Support
Weekly Estimate 

(Hours)
Total 

(Hours)
Monthly Estimate

(Hours)Weeks
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